PROJECT NAME AND CODE

ACTIVITY/MONITORING REPORT

DATE: 08 July 2013
OFFICER: Matchum Fanny-Ange

ACTIVITY: Meeting with our partner from Sierra Leone and Nigeria and Field visit
RESULT INDICATOR: Exchange visit — W2W Summit

TARGET GROUP OF THE ACTIVITY: Project Partners and FCTV Team
Mr Niyi Lawal from Port Harcourt and Mr CONTEH from Sierra Leone

PLACE: Project office in Cameroon
DURATION: One day

PARTICIPANTS (number):8
MALE: 6 FEMALE: 2

DESCRIPTION OF THE ACTIVITY:
Introduction of the Project Team — The project in Cameroon - activities on the field
Achievements — Field visit program agreement

Mr Joseph Masend / Project Manager W2W Cameroon: Brief presentation of
Cameroon and the project.

Lucien Yoppa / Climate Change Field Officer: Brief presentation of this component of
the project, the main aim and some activities

Ibrahim Ranenkame: In charge of Logistic

Fanny-Ange Matchum / Filed Officer W2W Cameroon: Presentation of her tasks on
the field

Mouna Azoumi / Assistant administrator in Douala W2W Project

Job Tonye: Field Officer for the W2W project

Mohammed CONTEH: Work for the W2W project in Sierra Leone

Niyi LAWAL: Project Manager of the W2W Project in Port Harcourt: Presentation of
the W2W project in Nigeria and the collaboration with ANPEZ

Visit on the field

Day 1

Meeting with MAOPO (Plastic weaving): exchange with Mrs Mimosette about
plastic weaving and another waste recycling for art purpose; the interest of the
W2W project and the out puts of the MSEs OCN training for her business.
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Visit to Nylon Dla 3 (RAQNY): exchange with the representative of RAQNY, about
the out puts of the civic education training; the interactions with local authorities
from urban council and their sanitations activities. RAQNY have been trained by the
W2W project in civic education have been supported after the training (Purchase of
material for cleaning up activities, develop sensitisation tools and participation in the
awareness campaign).

Visit to ETS DJIMELI (PET collection and grinding): exchange with some staff
member of this MSEs about their market and the business. They collect plastic
bottles in the town and after grinding they sell them abroad. They have a new
grinding machine, made by craftmen. Mrs Djimeli, the owner of this MSEs have rent
a new site because she need more space for her to stock these plastic bottle and
others waste.

Visit to ADEC (Organic waste management): exchange with Mr Charles the
manager of ADEC about his activities and the link with the W2W project; their
interactions with the households in waste collection and how the organic waste are
valorize into compost organic fertilizer

Because of traffic jam, the field visit to AJECBO and RPJC has been postponed.

Day 2

Visit ot Ets PLA-CAM: We visit the site of Pla-CAM where they collect plastic waste
and another site where they grind and transform them into bowl. The Manager of
this MSE talk about the outputs of OCN Bussiness training on the growing of his
business.

Visit of ETS DJIMELI: we visit once again Mrs Djimeli in her new stocking site of PET
and others plastics with LEF.

Visit to the Urban Council Douala 3: We met the 2" Mayor and the executive of the
urban council. We present the aim of the visit to local authorities of this urban
council currently participant to the Local Authorities OCN training and share with
them about activities to be implemented following the Mid-term evaluation
recommendation.

Visit to Mr NDE Recuperation: We visit Mr NDE a partner of the W2W project, who
attended functional skills training in plastic collection and later OCN business training
and following this contact with FCTV he is managing a prosperous MSE.

Visit to a beneficiary of the Solar Bottle / climate change component of the W2W
project: We went to Grand Moulin to see how useful the solar bottle for household
living in a dark place is. The low carbon energy field officer explain us how to build
solar bottle bulb and the advantages of this.

End of the Field visit



